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The PCC has continued to assume temporary responsibility for maintaining the life of the church.  Visiting clergy and Readers have led the services and every effort has been made to sustain a level of normality in our worship, season by season. However at the time of writing this report, an appointment of a new incumbent is well advanced with the post of Priest In Charge being combined with the role of Lead Chaplain at Gatwick Airport. A new Rectory has been purchased by the Southwark Diocese, situated in The Forge, Charlwood.

The PCC members are responsible for making decisions on all matters of general concern and importance to the ecumenical parish including deciding on how the funds of the PCC are to be spent. Given its wide responsibilities, the PCC has a number of Committees each dealing with a particular aspect of parish life. These committees, which include safeguarding, social outreach, churchyard maintenance and church fabric, are all responsible to the PCC and report back regularly at PCC meetings. PCC members who served in 2022/23 were:
Churchwarden:  Peter Anderson (also Secretary)
Elected members:
· Sandy Bowling (Safeguarding Officer)
· Patrick Cox  (Treasurer)
· Lorne Cox
· Frances Hampshire
· Sandra Lees
· Sarah Parks Young
The PCC met six times during the year. Some of the more important matters discussed are summarised here, 
Fabric of the church. 
Agreement has finally been agreed with the Diocese on the  terms of the licence for the church to occupy the Stables behind the church and the adjoining car parking area. The Rectory was sold on 25th October 2022 and new residents are now occupying the property..
A new church noticeboard has been purchased and located in the same place as the old one.

A new audio system has been installed.

A new pair of gates at the entry to the churchyard by the Half Moon have been made and installed by a local craftsman. The project was financed by a man whose wife is buried in the churchyard.

It has been identified that major roof repairs are required on the north side of the church and a specification of works is being prepared by the church architect

Social Activities. 
3 new members were recruited to the Committee during the year.
Brunches continue to be prepared and served after every Family Service.
Christmas activities and services were provided with appropriate refreshments. These included tree decoration activities, the Carol Service and the Good 	Friday Workshop. Refreshments were also provided for the Music Festival.
A concert has been arranged on 10th July 2023 featuring the Phil Brown Swingtet.  

Churchyard. 
A new mowing contract has been negotiated for a cheaper price, which now includes the removal of all grass cuttings. Regular checks are made relating to the safety of headstones and the suitability of grave maintenance.

 Safeguarding. 
Regular review of safeguarding policies for vunerable adults and children is maintained and the necessity for all PCC members to receive updated safeguarding training and police checks is under-way. Close association is maintained with the Venture Week Committee. 

Venture Week will be held on 24th - 30st July 2023 and the Music Festival on the weekend of 15th and 16th July.

Once again we acknowledge the work of the  many volunteers who contribute to making St.Nicholas’ a special place to visit and to worship in. The past year has presented many challenges both in the organisation of  the  worship and ensuring that regular activities continue to take place. Particular thanks go to everyone who has worked so hard to ensure that those objectives were met.






		


	
	
